

Suggested Implementation Tasks, Committees, and Resources

BAS Programs

7/17/09
CAMPUS IMPLEMENTATION TASKS for BACCALAUREATE PROGRAMS
Appoint Campus Implementation committee(s):

1.  Academic

i. Course syllabi/competencies

ii. Course sequencing

iii. Course selection

iv. Faculty Credentials

1. SACS Grid information

2. Baccalaureate qualification course (CT&D)

v. Textbook selection

vi. Instructional materials (syllabi, etc.)

vii. Library acquisitions (books/journals/media)

viii. On line (Angel) course development

ix. Accreditation/Certification

x. Plan of Action in case of program termination

2. Student Services

i. Admission criteria/materials

1. Establish / operationalize prior to marketing/advisement, including international and foreign graduate criteria

2. On-line applications/supplemental applications

ii. Recruitment/applicant pool

1. Inquiry cycle/target populations/tracking logs 

2. Identify eligible applicants/develop correspondence

3. Student preparation during previous term(s)

4. Admission evaluation

5. Correspondence for acceptance, non-acceptance

6. Open Houses/marketing/information sessions

iii. Admission/Registration codes

1. Program codes

a. Pre-select criteria

b. In-Program

2. Award Types / Level / Degree granted (IR data collection)
3. Credit Types

4. Special designators (tracking/identifying)

iv. Transcript Evaluations

1. Transfer criteria

2. Degree audits

a. Development (with IT)

b. Testing


v. Advisement/Advising plans

1. Full time

2. Part time

vi. Publications

1. Marketing

2. Orientation Handbooks (as appropriate)

3. Campus Websites

vii. Advisement/Orientations/Registration

viii. Data Collection for State Reporting

3. Administrative/Resources

i. Budget—code accounts

ii. Faculty/Staff hiring

1. Position descriptions/forms

2. Organizational charts

3. Postings

4. Interviews/Hiring

iii. Facilities renovations

1. Identify and equip offices for new positions (computers/printers/phones/e-mail accounts, etc.)

iv. Equipment/technology procurement

1. Office and classroom supplies

2. Library  renovations (stacks)/cataloging
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College-wide Resources for Baccalaureate Implementation
Public Relations/Marketing

Business Affairs

Human Resources

IT

IR

Student Services


Advising


Registrar/Admissions

Financial Aid
Academic Affairs

