EXAMPLE:   Student Services Committee – Task List
	Task
	Deadline
	Need input/guidance/resources from:
	Comments

	Need Codes:

· Program Codes 
· Pre-select

· In-program

· Award type for BSN
· Credit type for BSN
· Special designator to identify students
	June 1st – pre-select
	Jackie Power
Nelly 
Lily Lindo
Steve Kelly
	Pre-select BSN and In-program BSN. 
Letter value. 

	Admissions: Limited Access (University admissions criteria)

· Admissions Requirements

· Student Eligibility

· Tracking log


	June 1st
	Madeline Pumariega
Lessie Pryor

Paola Documet

Paula Bonowitz

Olga Quintana
	

	Admissions Materials: Supplemental Application
	4/24/06
	Ron Grimming

Debbie Goodman

Steve Kelly & CampRegs


	Look at BAS

	Enrollment Goals 
	68 students
	Ron Grimming
	Based on proposal (pages 27-28)

	Cycle of letters

· Inquiry Cycle

· Applicant Letters

· Acceptance to program letters

· Acceptance Sequence

· Letters for unsuccessful applicants


	5/5/06
	Ron Grimming

Debbie Goodman

Steve Kelly & CampRegs

Gabe Yanni

Harold Harper

Maria Morantes


	

	Handbook of Classes
	Need informational page for publication of Fall Handbook by 5/5/06

ASTRA assignments of 5 courses needs to be done by 5/5/06.


	Ron Grimming

Debbie Goodman


	

	Admissions Marketing Plan: 

*Target populations

*Tracking log


	5/15/06
	Ron Grimming


	

	FTIC
	
	
	

	Transfer Students
	
	Rulx Jean Bart

Raul Garcia

Ron Grimming

Debbie Goodman

Mollie DeHart


	Transferring from another institution to MDC with the intention of completing an MDC degree.

	Transient Students
	
	Ron Grimming

Debbie Goodman

Mollie DeHart
	Taking a course as visitor and then transferring credits to another institution.

	Transitional Student
	
	
	Could mean the following:

*Bridging from one program to another
*Not fully admitted to program

*Student may be completing pre-reqs to be fully admitted.

	International Students
	
	Floris Giol

Tere Martinez

Paula Epstein
	Background checks

	
	
	
	

	Transcript Evaluation (General Education Credits)

Process for transfer students
	
	Rulx Jean Bart

Raul Garcia

Ron Grimming

Debbie Goodman

Mollie DeHart


	

	Issues: Academy Completion & Buy-Back Process
	
	Maria Secades

Tom Hood

Carmen Banos
	

	Dedicated Line
	
	
	Phone / HR?

	Data Collection for State reporting purposes
	
	Cathy Morris

Josefina Llarenas
	

	Campus Liaisons
	
	New Student Center Directors
	

	Financial Aid
	
	Chimene Garrison
	

	Testing
	
	Silvio Rodriguez
	

	Academic Advisement

· Placement

· Degree Audit
	
	Erie Wilson

Harold Harper

Maria Morantes


	

	Advisement Sheets
	
	Mollie DeHart

Erie Wilson
	

	Curriculum Guides
	
	Mollie Dehart

Ron Grimming

Debbie Goodman


	

	Update Student Guide
	
	?
	

	Update Catalog
	
	Mollie DeHart
	


