
CHARGE TO THE QUALITY ENHANCEMENT PLAN TEAM 
 
 

§ Develop a vision for the College’s 21st Century Learning Agenda. 

§ Analyze and assess strengths, challenges, and opportunities for the College in 
relation to student learning and the learning environment. 

 
§ Develop goals and strategies for  building on our current strengths and achieving 

our vision, 
 
§ Identify resource needs associated with strategies and propose priorities among 

those alternatives. 
 
§ Propose an implementation plan, including assignment of responsibilities and a 

schedule. 
 
 


