MIAMI DADE COLLEGE

OFFICE OF THE ASSOCIATE PROVOST FOR INSTITUTIONAL EFFECTIVENESS

CASSC Institutional Effectiveness Committee Meeting
April 6,2011 1:00 P.M.
Wolfson Campus, 5620

Minutes
Present: Gloria Baez Gloria Leon (by phone)
Joanne Bashford Sean Madison
Bob Calabrese Vickie Owles
Lyle Culver Michael Reiner
David Kaiser Victoria Zusman
Not present:  Rene Garcia Charlotte Oliver
Teresa LeFlore Jeff Thomas

e The committee approved the December and February meeting minutes as written.

e David will post the descriptive rubric developed by the subgroup to the Sharepoint site.
Members will be asked to review and comment before our next meeting.

The subgroup appointed to develop rubric/review training will convene after the rubric is
adopted. They will design a training and group rating session to ensure that members are
comfortable using the rubric and establish greater interrater reliability among reviewers.

e The committee discussed core measures/key performance indicators submitted by members
and Strategic Plan Action Teams to date. Members will review the suggested measures on the
Sharepoint site and send their six preferred indicators to Joanne who will compile and send back
to committee members for common review and agreement. Committee members were also
asked to share dashboard or report card examples they believe are especially effective.

e David presented the data packages that are currently being prepared by IR for each academic
discipline and school. These packages should be useful for academic managers and faculty in
monitoring student outcomes and when preparing annual reports. Committee members
suggested a few revisions to displays and data that are reported. David will discuss suggestions
with academic area representatives and incorporate changes they endorse.

e Joanne provided a brief Learning Outcomes Assessment update. The CSLOA tasks are currently
being administered in a random sample of classes and were also done in the Fall term. Feedback
on the process is good so far with faculty and students participating readily. Taskstream’s
Learning Achievement Tolls (LAT) system is being piloted with a few assessments this term.
Taskstream’s Accreditation Management System (AMS) is being customized for MDC by
incorporating annual report and strategic plan action plan templates. Several areas will use for
their reports this Spring to pilot. Others will be phased in over the summer term and next year.

e Forthe IR update David shared highlights from the FTIC profile, Virtual College profile, SENSE
benchmark report and the Enrolled Student Survey Report (to be released soon).
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e Michael reported that academic affairs is currently completing the SACS referral reports and
Virtual College prospectus, and gathering additional data in support of the new baccalaureate
degree proposals.

e Vickie reported that the student leaders were recognized with a dinner at Bayside recently. In
addition, student services held their annual planning retreat on Friday, April 1* where data on
retention, the student profile, and SENSE results were shared, a presentation on the Millennial
generation was made, the student services staff identified ways to increase student awareness
of learning outcomes, and attended sessions on the “healthy employee.”

e Gloria reported that the administrative deans have been working through issues related to
access and security for employees (keys, FOBs, etc.) She also said that a few campuses will be
administering a brief employee survey to gather opinions and suggestions related to campus
services.

The meeting adjourned at 3:30.
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