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                                                                Learning Agenda

                                               Charting the Course for the 21st Century

The goals of Learning Innovations are clearly stated in the mission statement of the program.  These goals support the mission of the College by “keeping the learner’s needs at the center of decision-making.”  The Learning Innovations strategic plan identifies specific initiatives and activities that will enable the program to reach its goals.

                                                              Mission Statement

Learning Innovations creates a comprehensive College-wide, faculty-driven collaboration focusing on student success. The study, assessment, sharing, and celebration of the learning process form the core of this endeavor. Learning Innovations is committed to increasing the value of the learning experience for faculty, students, and staff and to fostering a positive and supportive learning-centered work environment.      

	                                                          Primary Goals



To focus on learning throughout the College community by

▪ Creating a faculty-driven collaboration focusing on student success

   ▪ Supporting initiatives that will increase the value of the learning  experience for faculty,  students, and staff

▪ Studying the learning process

▪ Assessing the outcomes of the learning process 

▪ Sharing the learning process

▪ Celebrating the learning process 

To contribute to a learning-centered work environment by

▪ Fostering and sustaining a positive and supportive learning- centered  work environment

	                                                     Strategic Plan For 2003-2006


   To achieve the goals set forth in the mission statement, Learning Innovations will

▪Build relationships/partnerships among the faculty, administrative, and staff units of the College in order to strengthen the mission of a learning-centered institution

▪Direct faculty initiatives focused on learning, assessment, and student success with particular emphasis on critical gateway courses:  math, college prep, and ESL

▪Assess the Learning Innovations Program in order to make appropriate modifications to improve the Program’s efficiency and effectiveness

▪Identify and promote initiatives which show particular promise to enhance student learning and success

▪Establish appropriate assessment measures to determine the effectiveness of the Learning Innovations Program and its significance on improving and enhancing student learning

	OBJECTIVES FOR 2003-1 THROUGH 2003-4



▪ To reinforce the mission of a learning-centered institution  

▪ To continue to develop symbiotic relationships between Learning Innovations and the College’s administrative and staff units



▪ To continue to build partnerships between Learning Innovations and appropriate College units

▪ To evaluate and communicate the results of Rounds One and Two of the Golden Apple Grants 

         ▪ To identify and promote the grants which show particular promise to impact student learning and student success

▪ To support Round Three of the Golden Apple Grants
▪ To issue, assess, and evaluate a fourth Golden Apple Grant RFP for innovative teaching strategies

▪ To communicate a broader perspective as to the potential impact of the Golden Apple Grants with attention to critical gateway courses:  math, college prep, and ESL

▪ To continue to communicate the opportunities and corresponding benefits available to faculty from Learning Innovations
▪ To ensure that the new faculty are aware of the opportunities available from Learning Innovations

▪ To continue to assess the Learning Innovations Program in order to make appropriate modifications to improve the program’s efficiency and effectiveness
	ACTIVITIES AND CORRESPONDING GOALS FOR 2003-1 THROUGH 2003-4



Golden Apple Grants (To support and share innovative initiatives)

▪ To increase participation of faculty who had not previously participated in the  grant process by 5% over prior year

▪ To increase participation of new faculty (hired Fall 2003 or later) in grant process by 5% over prior year

▪ To share and publish the successes of Round 2 

· Final reports on web - February 2004

· Final reports and ancillary material available in Learning Innovations Resource Center in CT&D on Kendall – February 2004
· Professional Development Day – March 2004

· Golden Apple Grant Celebration video –April 2004

▪ To support Round 3 – 2003-1 through 2003-4

▪ To issue Round 4 RFP – December 2, 2003

· Deadline – March 5, 2004 

· Announcement of recipients – April 2004

Consultants ( To share and reinforce the theme of a learning-centered institution)   
▪ To increase participation of faculty participation in the Consultant Request process by 5% over prior year

▪ To increase participation of faculty who had not previously participated in the Consultant Request process by 5% over prior year

▪ Cathryn Berger-Kaye

· October 21-23, 2003

· National  consultant on incorporating service learning into the curriculum

· To engage 100 faculty college-wide to attend the seminars

                  ▪  Dr. Loren Ekroth

· March 16-19, 2004
· Speaker, trainer, consultant, and author on skills for alleviating communication anxiety and 21st century workplace communication skills 

· To engage 20% of the speech faculty on Kendall, North, and Wolfson and 50 students combined from Wolfson and North to attend the seminars

▪  Peggy Hamilton
· Spring 2003-2

· Author of Forbidden City, a book of poetry

· To engage 20 students on Wolfson to attend the seminar
▪  Melissa Harris
· February 2004

· Senior Editor of Aperture Magazine, visual arts/photography publication

· To engage 20% of the photography faculty on Kendall and Wolfson and 50 students combined from Kendall and Wolfson to attend the seminars

▪ TBA (Other consultants suggested throughout the year)

Travel (In support of the mission of Learning Innovations)

▪ To increase participation of faculty participation in the Travel Request process by 5% over prior year

▪ To increase participation of faculty who had not previously participated in the Travel Request process by 5% over prior year

▪ To engage faculty from a minimum of three different disciplines in the Travel Request process

▪ Annual Gathering of the Center for Formation in the Community College

· October 3-5, 2003

· Dallas, TX

▪ Successful Teaching Conference

· October 17, 2003

· Corning, NY

▪ League for Innovation Conference on Information Technology

· October 19-22, 2003

· Milwaukee, WI

▪ League for Innovation Conference

· February 29 – March 3, 2004

· San Francisco, CA

▪  University of Costa Rica
· March 2004

· Jazz Program

                  ▪ The Teaching Professor Conference

· May 21 – 23, 2004

· Philadelphia, PA

▪ TBA (Other institutions suggested throughout the year)

Sharing (To support the mission of Learning Innovations)

                  ▪ To engage 80% of the new faculty from all campuses to participate in the CT&D workshop on the opportunities from Learning Innovations 

· Present Learning Innovations at new faculty orientation – August 2003
· Develop a CT&D workshop on the opportunities for faculty in the Learning Innovations Program – September 2003
· Conduct follow-up presentations with new faculty – September 2003 – April 2004

                  ▪To expand connections between Learning Innovations and the College’s administrators and staff 

· Dialog with Campus Presidents and Academic Deans on all six of the campuses – September - December 2003

· Dialog with as many as possible of the Associate Deans, School Directors and Department Chairs on all six of the campuses – September 2003 – June 2004

                  ▪To communicate the opportunities of Learning Innovations (including participation in the Leadership Team and Advisory Council) by hosting open houses for faculty on all six of the campuses –  January – February 2004

                  ▪ Academic Dialogs (Lunch ‘n Learn)

▪ Center for Formation presentation at Professional Development Day – March  2004
▪ Professional Development Day “Learning Agenda” track coordinators – March 2004

▪ Celebration and sharing of Golden Apple Grants –April 2004

▪ Spring Break Workshop with CT&D – May 2004

· Includes a half-day session to share with the attendees the technology-based instructional modules developed in the three-day workshop


· To engage 30 faculty from all campuses to participate in the workshop

▪ Web page

▪ Learning Innovations Resource Center

· CT&D on Kendall 

· CT&D lending library will service faculty on other campuses

▪ Online Newsletter

· To feature results of select Golden Apple Grants

· To provide an academic forum for faculty writings

Assessment (To continue to implement modifications which will increase the program’s efficiency and effectiveness)

▪ To develop a baseline for faculty awareness of the program and to expand   qualitative data on the Learning Innovations Program

· Survey in cooperation with Institutional Research – September 2003
· To administer the survey to new faculty hires after two major semesters of  employment at the College

▪ Feedback from participants in Golden Apple Grants

▪ Feedback from participants in Learning Innovations opportunities:

· Lunch ‘n Learn

· Spring Break Workshop

· Travel Request

· Visiting Consultant Request

▪ Feedback from faculty as to their suggested topics for Lunch ‘n Learn dialogs
         
▪ Statistical correlation of evaluation scores of the grant proposals between the Learning Innovations Leadership Team and the LI Advisory Council (to provide data on the validity of the scoring instrument)

                     ▪  Quantitative analysis of faculty participation in Learning Innovations activities

                     ▪ Analysis of results of the Golden Apple Grants as they relate to student learning 

                 ▪  Summary evaluation by Institutional Research of Learning Innovations Program 
