
2010
t Chart

Proposed Strategic Plan Process Year 1 - College and Campus/Area Planning

Project Information Gant
2009

ID PROCESS STEP WHO Method Apprvd by Notify Duration JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP
1.1 ANALYSIS

1.1.1
Strategic plan developm
process and timeline

ent 
SPCC

Recommendations fr
subcommitee, discus
recommendation

om SPCC 
sion, and final C

P
ollege 
resident

Exec, 
SPCC 2 weeks

1.1.2

Prelim review of 
Mission/Vision/Values (
feedback loop)

begin S
s

PCC 
ubcom

Brainstorm meeting t
for and proposed rev

o determin
isions 

e need 
SPCC SPCC 1 day

1.1.2.1 Review Mission/Vision/Values Exec
Review proposed rev
updated Mission/Visi

isions and
on/Values 

 draft C
Pr

ollege 
esident SPCC 2 hours

1.1.2.2

College feedback/buy-i
proposed 
Mission/Vision/Values

n of 

IR

Send proposed miss
values to college em
Flashlight survey req
endorsement or feed
propose revisions if n

ion, vision,
ployees via
uesting 
back. Use t
eeded

 and 
 

o 
SPCC

Exec, 
SPCC 2 weeks

1.1.2.3

Executive Leadership 
Feedback/Acceptance
Mission/vision/values

 of 
Exec

SPCC emails or pres
executive leadership
feedback/acceptance

ents  final
 for 
 

 draft to 
C
P

ollege 
resident

Exec, 
SPCC 3 days

1.1.2.4
College notification of fi
version Mission/Vision/V

nal 
alues SPCC

SPCC emails college final versions and 
provides opportunity to comment 1 week

1.1.4.3 Board Approval of Mission
C
P

ollege 
resident

Present Mission, Vis
Board for approval

ion, and Values to 
Board SPCC 1 hour 

1.1.3
Conduct internal and ex
scans

ternal 
SPCC with 
designated 
teams

1.1.3.1 Identify Scan Focus Areas SPCC Chair

Interview Executive L
general sense of 5 ye
direction and identify
internal/external sca

eadership
ar college 
 focus for 

nning 

 to get a 

Exec
Exec, 
SPCC 3 days

1.1.3.2
Assign internal and exte
scan team(s)

rnal 
E
S
w

xternal 
can Leads 
/ SPCC

Request volunteers,
activities 

 plan scan 
SPCC

SPCC, 
Exec, Scan 
Teams 2 hours

1.1.3.3 Identify Resources
S
T

can 
eam(s)

Each scan team mus
resources necessary
scan.  These include
national and/or local
reports, external agen
members, etc.

t identify 
 to perform
 MDC expe

 media, inte
cies, com

 the 
rts, 
rnal 
munity 

SPCC SPCC 1-2 days

1.1.3.4 Perform Scans
S
T

can 
eam(s)

Scan teams will rese
change, signals of po
the horizon, expert fo
indirect effects, etc.

arch signs
tential eve
recasts, a

 of 
nts on 

nd 
SPCC

Exec, 
SPCC 1 month

1.1.3.5 Produce Scan Report
S
T

can 
eam(s)

Produce a (2-4 page
the assigned focus ar

) scan repo
ea.

rt on 
SPCC College 3 days
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1.1 ANALYSIS (Con't)

1.1.4
Recommend Strategic 
Direction & Goals

Fo
- E
le
d
co
em
st

ur groups 
xec 

adership, 
eans, 
llege 
ployees, 

udents 

Facilitated discussion
focus groups, and/or
conferences/surveys 
information to identify
long range goals to m
toward its vision. Sho
objectives may also b
these discussions.

s, town m
 web 
using scan
 direction 
ove the co
rt to mid-
e derived

eetings, 

 
and 
llege 

term 
 from 

 
SPCC, 
Exec. 2 weeks

1.1.4.1
Final strategic direction
goals; draft strategic ob

 and 
jectives SPCC

Compile input from fo
make final recomme
draft short to mid-term
goals

ur groups
ndations fo

 objective

 and 
r goals; 
s for 

 Exec. 1 day

1.1.4.2

Executive Leadership 
Feedback/Acceptance
strategic direction, goal
objectives

 of 
s and 

Exec.

Review final recomm
direction, goals, and 
or revise as needed (
back to SPCC)

endations
objectives;
if revisions,

 for 
 accept 
 send C

P
ollege 
resident

SPCC, 
College 2 hours
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1.2 COLLEGE PLANNING

1.2.1

Assign College-wide tea
(goal action, communic
assessment)

ms 
ation, 

SPCC

Recruit goal champi
liaisons to form CW 
appoint communicat
assessment teams.

ons and SP
action team
ion and 

CC 
s; 

SPCC Teams 2 hours

1.2.1.1
Develop Action Plans fo
goal

r each A
T

ction 
eam(s)

Develop college-wid
identify key performa

e action plans and 
nce indicators. SPCC 1 month

1.2.1.2 Develop Assessment Plan
A
T

ssess 
eam

Develop an assessm
connecting College k
indicators with other
collected and existing
processes including 
outcome assessmen
annual reports, prog
accountability, and S
accreditation.  The a
specifies how and wh
College initiatives an

ent plan 
ey performance 

 measures already 
 reporting 

student learning 
t results, IE 
ram review, state 
ACS 
ssessment plan 
en to monitor 

d projects. SPCC 1 month

1.2.1.3 Develop Communication Plan
C
T

omm. 
eam

Develop plan for com
Strategic Plan (goals
implementation, and
indicators) College-w

municating the 
, objectives, 
 performance 
ide. SPCC 1 month

1.2.2 Prioritize and Budget

P
C
E

rovost and 
FO w/ 
xec

Meeting to prioritize  
create budget reques
objectives.

objectives and 
ts for priority C

P
ollege 
resident 2 hours

1.2.3 Draft Document
S
s

PCC 
ubcom.

Subcommittee of SP
strategic plan docum

CC drafts the 
ent SPCC 5 days

1.2.3.1 Finalize Document SPCC SPCC drafts final document SPCC College 2 weeks

1.2.3.2 College President Approval SPCC
Submit to College Pr
Approval

esident for C
P

ollege 
resident 1 hour

2.3.3 Board Presentation
C
P

ollege 
resident Present final plan to Board of Trustees 1 hour
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1.3 CAMPUS/AREA PLANNING

1.3.1 Communicate 

E
S
C
T

xec, 
PCC, 
omm. 
eam

Communicate the str
college community

ategic plan to 
Provost 1 year

1.3.2 Create Campus Annual Plans
C
P

ampus 
resident(s)

Develop campus ann
advantage of existing
and ensuring prioritie
college strategic goa

ual plans,
 planning e
s align with
ls and obje

 taking 
fforts 
 

ctives.
C
P

ollege 
resident

SPCC, 
Provost 1 month

1.3.3 Create District Annual Plans 1 month

1.3.3.1
Develop District Academ
Student Affairs Annual

ic and 
 Plan

A
P

ssociate 
rovosts

Develop annual plan
support college goals

 with priorit
 and objec

ies that 
tives. Provost SPCC 1 month

1.3.3.2
Develop Business Affai
Annual Plan

rs 
BA

Develop annual plan
support college goals

 with priorit
 and objec

ies that 
tives. Provost SPCC 1 month

1.3.3.3
Develop Human Resou
Annual Plan

rces 
HR

Develop annual plan
support college goals

 with priorit
 and objec

ies that 
tives. Provost SPCC 1 month

1.3.3.4 Develop Facilities Annual Plan Facilities
Develop annual plan
support college goals

 with priorit
 and objec

ies that 
tives. Provost SPCC 1 month

1.3.3.5
Develop Information 
Technology Annual Plan IT

Develop annual plan
support college goals

 with priorit
 and objec

ies that 
tives. Provost SPCC 1 month

1.3.3.6
Review of Campus and
Annual Plans

 District 
SPCC

Review all plans for c
strategic goals and o
Recommend adjustm
plan developers and 
gaps in coverage of g

onnection to 
bjectives.  
ents as needed to 

any identify any 
oals/objectives. 

P
C
P

rovost, 
ollege 
resident 2 weeks

1.1.4

 Monitor college, campu
district annual plan 
implementation and pr

s, and 

ogress

G
T
S

oal Action 
eams and 
PCC

Monitor progress on 
periodically througho
formal updates at six

action plan
ut the year
 month inte

s 
 with 
rvals. SPCC Exec. On-going

SPCC Strategic Planning Coordinating Committee

Exec Executive Leadership (College and Campus Presidents, Vice Prov

Deans Academic, Administrative, Student Deans

College 
employees All other college employees

Students Currently enrolled students and/or representatives
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