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Odyssey Steering Committee

September 30, 2002 – Meeting Minutes
	Called By: Pat Schwartz

	Attendees: Rhonda Berger (for Marie Nock), Nora Cooper, Steffi Durnberg, Mary de Laosa, Harold Harper, Karen Hays, Susan Kah, Greg Knott, Jeffrey D. Lukenbill, Cristina Mateo, James McMillan, Richard Schinoff, Pat Schwartz, Tom Stewart, Gabriel Yanni, Jackie Zelman
Absent: Castell Bryant, Gary Gosnell, EH Levering, Richard Prentiss, Herb Robinson, Bettie Thompson

	Time: 
	Location: 

	

	Minutes:

	Welcome New Members

New members to the Odyssey Steering Committee were welcomed.  The new members in Academic Year 2002-2003 are:  Nora Cooper, Susan Kah, Cristina Mateo, and Richard Prentiss.

Port Implementation

Port 7.0 went into Production effective Monday, September 30, 2002.  There were problems encountered in moving the Port into Production over the past weekend.  The electronic transfer problem, which delayed the implementation by one week, has been fixed.  

Pat Schwartz clarified for the group that reference to Financial Aid as relates to the one-week delay was not related to the interface, but rather that we wanted to ensure that the students received the second disbursement for Fall Term.

Gabe Yanni reported that FCCSC will be releasing ports on an annual basis; the next release will be in March 2003.  The MDCC implementation of Port 8.0 is projected to be May 2003.  Gabe stated that emergency needs will be addressed by the Consortium throughout the year.

Status Reports
Financial Aid:  James McMillan reported that the Collegewide Committee has been meeting almost every week since January 2002.  The committee is made up of individuals from Financial Aid, Business Affairs and Applications Development.  They are able to work together as a team; make priorities; and resolve issues.  They began to notice a number of files for 2002-2003 had to be touched manually; an increase of 30%.  This involves verification and certification issues (e.g., credentials of immigration states, social security numbers, and date of birth).  

James also stated that there has been an increased in the number of disbursement checks.  The first disbursement was approximately $25 million (representing more than 20,000 students).  Financial Aid continues to process Fall semester eligible students ($30 million).

They have instituted the automated book advance process this term.  Book advance funding for eligible students is now transmitted electronically to Follett Bookstore (20,000 transactions in the Fall semester).  Cash refunds will no longer be given.

Student System:  Richard Schinoff noted that we are moving toward students to do more things themselves.  In regard to Degree Audit, he stated that we never want to graduate someone who should not graduate.  The graduation process will never be 100% electronic.  With Port 7.0, Degree Audit will be more accurate and inclusive.  He then asked Tom Stewart to update the group on the port.  Tom stated that registration works well now, although we continue to have a lot of complaints in regard to holds, overrides and edits.  He stated that we are adding more holds than deleting them.  Holds are requested by Academic Affairs as well as Student Services.  In addition, there may be at least ten more hold due to the four-year degree programs.  Steffi Durnberg said that some holds are conflicting (e.g., College Prep vs. SLS).  Greg Knott mentioned that when a student is changed to a “W” after the 100% refund date, it creates federal compliance issues.  Jackie Zelman recommended that we look at holds in relation to return of investment.  We should treat holds like we do the ports; only do what is essential to finance/academics.  Perhaps we could use warning messages rather than holds.  Jeffrey stated that the deadline for the group reviewing holds should be our next meeting; Richard suggested reviewing the membership of the committee.  Gabe Yanni suggested giving the students the hold information prior to the registration period.  Then the student could resolve the hold issue prior to registration.  It was stated that this would work for registration holds, but academic issues may not take effect until registration (i.e., prerequisites).  

Tom stated that Admissions is capturing the e-mail addresses of the student.  They are trying to minimize data mailers (cost-effective method of notifying students).  If the e-mail address is not valid, they are currently being bounced back to the Kendall Campus Registrar’s Office.  Gabe stated that they are also collecting e-mail addresses during the Smart card process; Harold Harper said this information has not been uploaded in awhile.

Tom said that the Odyssey Student System is working better than three years ago.  Training is needed to inform employees of the new features.  Also there are a lot of new people.  He will be setting up training during the course of the year.  Susan Kah stated that the faculty and staff on the Medical Center Campus benefited from a workshop on advisement (including general education requirements, course substitution and waiver, the degree audit, and Odyssey screens) given multiple times by Virginia Fuillerat , Director of the New Student Center.

Training:  Rhonda Berger reported that the new CT&D Odyssey registration is working well.  Registrations are going smoothly.  They do have to deal with some (legitimate) hold issues as well.

Rhonda also stated that there is a new configuration for finance training; it is a one-day session rather than 1.5 days.  The new configuration appears to be working.  Time and Attendance remains a half-day session.  

FCCSC Updates
Executive Committee:  Jackie Zelman reported that Arthur Eddy has been placed on administrative leave due to financial irregularities discovered.  Chuck Zeitler from Palm Beach Community College is the Acting Executive Director.  Jackie said the Executive Committee is looking at outsourcing mainframe technology; will be using RFP process.  If FCCSC uses our mainframe, they will be charged back to use our system.  Broward Community College is the new fiscal agent for the Consortium.  

Technical Committee:  Gabe Yanni said that the Technical Committee will be meeting October 8-9, 2002.  They will be reviewing the direction of the systems.

Review “To Do” List

The group reviewed each item on the “to do” list.  The document will be updated separately.  Following is a brief update of the items:

1. Partial Fee Payment:  no functionality in current system; needs to be brought up with the Consortium.  We need to decide what our process will be; determine who is responsible for identifying the types of payments and determining the order of payment.  A small committee was established to resolve these issues a.s.a.p.  Karen Hays was asked to take the lead; the committee should include representatives from finance, academic affairs, student services, and CCIR.  

2. WolffPack – on hold

3. Financial Aid refunds/repayments:  Greg Knott reported that they have limited resources to work on this item.  As stated earlier the Financial Aid group prioritizes issues and addresses each accordingly.  There are still a couple of years to clean up.

4. Emergency Payroll Plan:  Jackie Zelman stated that the North Campus off-site is ready; the issue with the signature plate was resolved last week.  They are in communication with NAP and Bell South as facilities outside of MDCC.  Both afford us nice features; place real-time disks for back-up.  Storage costs $500 a month/$6000 per year for rack space.

5. Registration Holds:  Discussed above.

6. ASTRA – Disallow point overrides for non-credit course:  Pat Schwartz reported that this has been completed and is now in Production.

7. Session Codes:  Karen Hays reported that 20 minutes has been added to Saturday and Sunday classes; new times will begin next year.  One week classes should be built with the correct number of hours (e.g., when Monday holiday, class should meet Monday through the following Tuesday of next week).  Complete for “to do” list.

8. GPA categories:  Tom Stewart said that there are 3 printed for AA; 3 for AS (different g.p.a. for each program).  There was some confusion on how the g.p.a. was being calculated by Advisement and what Tom reported.  Richard Schinoff asked that Tom write out exactly what and how Odyssey is calculating the g.p.a. and graduation.  Karen Hays said we must compare what is printed in the Student Catalogue and what is in State Statute.  After the list is compiled, Karen will review it with the Student and Academic Deans.  

9. Upload demographic info:  Gabe Yanni stated that the upload is on hold, because we are going into a conversion of the new version of Exchange.

10. Automatic graduation:  Karen Hays, Nora Cooper, Cristina Mateo and Virginia Fuillerat will meet to review the documentation on this subject. 

11. Management Reports:  Project managers identified needed reports; are responsible for initiating programming requests.  Completed for “to do” list.

12. Web/E-mail Access to Students:  Agenda item for November 11 meeting; need clear agenda; invite all deans.

Collegewide Priorities

The collegewide report on priorities was updated; the group reviewed same.  The Steering Committee has requested that the Project Managers do a review/update of the complete priority list generated in 2001.  The items should be deleted/added as needed, and the list reprioritized.  

Odyssey Concerns for 2002-2003

Pat Schwartz distributed a list of concerns and issues that was submitted for review and consideration.  These items should be incorporated into the priority list being reviewed as stated above.

Other

Jeffrey Lukenbill discussed our continued participation in the Consortium.  He asked that Jackie Zelman coordinate a meeting to review the issues (analysis of cost vs. return, particularly with large issues such as WolffPack, web-based programming, etc.).  The group will include Gabe Yanni, Greg Knott, Richard Schinoff, and Cristina Mateo.  

Next Meeting

The next Odyssey Steering Committee meeting is scheduled for Monday, November 11, 2002 at Wolfson Campus in Room 5507 (NWSA Building) from 8:00 a.m. to 10:30 a.m.
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