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Odyssey Steering Committee

June 30, 2003 – Meeting Minutes
	Attendees: Castell Bryant, Nora Cooper, Mary de Laosa, Harold Harper, Steve Kelly, Greg Knott, EH Levering, Jeffrey Lukenbill, Miguel Menendez (for Cristina Mateo), James McMillan, Marie Nock, Richard Prentiss, Herb Robinson, Pat Schwartz, Kathie Sigler, Tom Stewart, Gabe Yanni, Jackie Zelman

Absent: Jesse Alvarez, Gary Gosnell, Susan Kah, Richard Schinoff, Wasim Shomar

Guest: Mike Bestul

	Minutes:

	7.1 Port Implementation

Gabe Yanni reported that we did not encounter anything out of the order with this port.  Harold Harper stated that this was the largest port to date and it was the smoothest implementation ever.  The documentation provided by the Consortium was much improved.  Also, the “test team” really understands the port process.  There are a lot of changes in the student and finance areas.

Jeffrey Lukenbill asked what problems exist in the current system. EH Levering stated that there are still no canned finance reports as part of the system.  Tom Stewart said that the student system still does not have a reliable degree audit component.  He also said that the grade entry needs a web interface.  Gabe Yanni said his area is working on a program to produce reports on demand.  He has a list of requests for in-house reports.  Greg Knott said that we tried to use decision-analyzer, but found that the code is not reusable.  Each time you wanted a report, you had to rewrite the job.  MDC currently uses SAS.  

Tom also stated that classes that don’t fit the norm create problems in the set-up; this then affects grade entry.  Everything is based on start/end date (in the session codes).  Kathie Sigler stated that if an instructor assigns and “F” or “I”, he/she must enter the date of the last attendance and has to have evidence of this attendance.  

Kathie stated that promises were made (eight years ago) when the consortium was first formed that still have not been realized.   Those were:  windows/web-enabled, user-friendly format, reporting capabilities, flexibility with start/end of class sessions, downloadable data (into Excel), and an interface between the product and financial aid programs.   

Introduction of Ruben Lopez

Kathie explained that Ruben Lopez had a prior commitment and could not attend this meeting.  He will be reviewing our systems with primary focus on Odyssey.  He will be talking to all the people involved with the system.  We will then analyze the system to see what our options are and where we will go.  Kathie asked how much of the system is out of baseline.  Harold replied that approximately 15% of the total system is out of baseline, some areas more than others.  Greg noted that the system is in one code across all systems (Adabase/Natural).  Kathie said that a decision will be made by all on the future direction that he College should take.  

Introduction of Mike Bestul, Executive Director, FCCSC

Jackie Zelman introduced Mike Bestul and he gave a brief synopsis of his background.  He then asked to hear from the committee members about the system.  Kathie said that with today’s PC technology, people do not understand they can’t navigate/use the Odyssey (mainframe) system in the same way (e.g., take data into an Excel spreadsheet).  Gabe said that in terms of the development of a web-based product, MDC initially did not get involved.  Jackie stated that this was because we couldn’t accept the direction the Consortium was taking.  Gabe said that MDC and FCCJ are moving toward exploring new technology (DOTNET) to enhance deliver to students, staff and faculty.  We are sharing ideas and resources.  The other schools are still using JAVA.  JAVA was set as the standard by users even though two of the schools didn’t agree.  Gabe and Mike will talk further regarding the decision/process.  

James McMillan stated that the financial aid interface was supposed to be a generic program, so that any financial aid program could be interfaced to the system.  However, all interface programming is specific to only one product, WolffPack.  Castell Bryant added that when we joined the Consortium, MDC had SAFE.  We were promised that the interface would be for any system.  At the time no one had WolffPack.  WE have not benefited in any way; every port is a nightmare for us.  Jeffrey Lukenbill stated that we did investigate WoffPack at the time.  MDC’s financial aid is the largest in the country.  We went through our initial implementation with SAFE.  The WolffPack company was small and we didn’t feel the support was there.  MDC has an enormous volume of financial aid ($80 million), so any interface problems result in multimillion-dollar issues. In addition, WolffPack does not have the functionality we need.  It is a three-part process, and Financier does not have on-line packaging, which we require.  

EH Levering said that the finance/human resources base processing is okay.   A big issue is the lack of base reports within the system.  We have to custom build all reports.  

Tom Stewart stated that the student system receives a lot of support from the Consortium.  The colleges work together well.  The one problem has been degree audit, which is a very complicated component that is not reliable.  It is extremely inconsistent and doesn’t serve any of the colleges.  When they fix one problem, it creates another.  It doesn’t graduate students or graduates them incorrectly.  The advisors need to do serious navigation to accurately graduate students.  It remains a manual process to ensure students are graduated accurately.  Jeffrey stated that with performance-based funding, we are dependent on graduates.

Greg Knott said that since the initial development was done using RAD (Rapid Application Development), the programmers cut corners.  There was not sufficient testing and documentation.

Harold Harper stated that release notes have improved, but what the programmers find is that modules that should be documented by the programmers on what has been done are not documented (all the time).  Then they find the changes after the fact.  In addition, the programmers at the Consortium do not understand our size and parameter data issues.  At this time, we have 70-80 million records.  We do not need to have active and inactive records in the system.  The concept as developed was that everything should remain active.  This results in our nightly batches taken long periods of time.  

Harold further stated that the developers do only a superficial review/testing of changes/functions of new modules.  They need to be more proactive; they depend on the end users to test.  Gabe Yanni added that we have to reverify every code.  

Harold gave an example of the time it takes to run MDC grades.  Our legacy system took four (4) hours; Odyssey takes 16-24 hours with an additional 6-8 hours to post to transcripts.

Jackie Zelman said that there is a storage issue and the inability to archive.  Gabe stated that we have decided to do this on our own.  The Consortium is using parameters that do not work for us.  

Richard Prentiss stated that the Medical Campus still is graduating students by hand each semester.  

Castell Bryant said that the financial aid issue is creating a tremendous expense.  Due to the manual processes that must be used, a great deal of overtime is used to process financial aid transactions.  We can’t rely on the data; it is very frustrating.  Jackie stated that we can’t do reconciliation well.  EH Levering said that the state universities have formed a consortium and are reviewing various systems, such as Peoplesoft, SET.  They must implement a finance system by July 2004; all other system by July 2005.  

Pat Schwartz stated that the good part of Odyssey is that it is totally integrated; however, the bade part of the system is that it is totally integrated.  A change and/or problem in one system affect another.  Due to the complexity of the system, it is difficult to navigate.  The system needs to be more user friendly for the end user.  Also, some of the components appear to have been after thoughts, such as degree audit and IRM, and did not receive the appropriate amount of development.

Mike Bestul summarized the issues he heard as follows:  sizing, governance, technology, functionality, quality and reliability.  He asked if our concerns were voiced to the previous FCCSC directors; we answered “yes”.  He stated that in order to address issues, you need funding and the available resources.  He said that the Consortium is made up of the schools; the FCCSC office is an extension of the schools and they are there to provide what we want/need.  

Gabe said that the FCCSC staff is talented.  The issue is that they tend to respond to the small colleges, small fixes that can be handled immediately.  MDC is complex and generally requires large fixes.  The small colleges are happy with the “green screens”; it works well for them.  

Jackie stated that we have made major contributions (programmers) to FCCSC.  For example, in Credit & Collections, we provided two contractors to the Consortium in order for us to be able to implement.  1/3 of the funds come from MDC, but we still have to invest much more. 

Financial Aid Status Report

James McMillan reported that the outstanding programming issues are being dealt with.  We are now dealing with programming compliance issues that other schools are getting done by the Consortium.  This is another cost to us.   Immediate attention for compliance issues involves:  summer processing, new year processing, and manual processes.  We are focusing on decreasing the manual process; thereby, decreasing overtime and part-time expenses.  

EH stated that the reconciliation after the fact for the difference between SAFE and Odyssey is now being done in a timelier manner.  We can identify the issues and now want to avoid them (to recapture monies).  Castell said that the process is still 60% manually driven.  James said we need a system approach to all the programs.  There are audit issues that could cost us a lot more if not corrected.

Review of To Do List  

Partial Fee Payment:  Herb stated that the student deans will develop recommendation by next month.  EH said that other schools are using external services; we might want to consider outsourcing.  Castell suggested that we explore what would be best for us.  She suggested that the student deans and Business Affairs use next term to review our options and make a recommendation at the end of the Fall Term.  EH will put together who should be involved.  We can do a pilot in the Spring Term; have full implementation in Fall 2004.  

Financial Aid Refunds/Repayments:  Clean up completed.

Emergency/Disaster Payroll Plan:  Jackie is in discussion with FAU; their main data center is in Boca Raton.  The opinion is now that backup facilities should be within 50-60 miles, no further.  

Registration Holds Review:  Steve Kelly will follow up on this.

Upload Demographic Info to In-house Phone Directory:  Gabe said they are now able to syncronize; haven’t placed in production yet.  There are title and department issues.  The goal is to use the information from within the database system.

Web/E-mail Access to Students:  Honors College and GA executives are using.  College needs to make the decision if we want to offer to all students.  There are still storage and cost issues that need to be resolved.  

Post Implementation Priority List:  Pat said the list has been updated based on input from the Project Managers.  Jackie said this list needs to be compared to the priorities at the Consortium.  Pat we resend the status report on the college-wide priorities decided upon two years ago.  Most items on the list were completed; however, some high-priority issues (i.e., reliable degree audit) are still “in-progress”.  

Pat will update the “to do list” document accordingly.

Other

The Steering Committee thanked Tom Stewart, who is retiring on 6/30/03, for his contributions in the development, implementation, and maintenance of the Odyssey Student System.   

Next Meeting

This was the last meeting of the 2002-2003 academic year.   Membership and meeting dates will be reviewed for 2003-2004.
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