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Technical Project Managers

March 2, 1999 – Meeting Minutes
	Called By: Patricia Schwartz

	Attendees: Rene Acosta, Ethel Dangot-Pereira, Harold Harper, Roberto J. Hernandez, John Keith, Matthews, Alfredo Menendez, Howard Murphy, Pat Schwartz, Linda Terry
Guests: Myra Alonso, Greg Knott, Tom Stewart

	Time: 08:30 AM
	Location: KC, 1010

	

	Minutes:

	Mainframe Upgrade:
Howard announced that they would be going to the March Board to purchase the mainframe upgrade. John Keith stated they are proposing an IBM 9672Y46 (528 mips machine; 8 gigabits memory). John said (with the purchase of this machine) bottlenecks will not be with the central processor. Howard said we can expect delivery three weeks after the vendor receives the PO. The next serious negotiations with vendors will be for software upgrades. 

Porting to Multiple Environments:
Howard stated that the porting to multiple environments has become a very complex process. The DBA converted the Software AG products over the 14 database environments over the past weekend. 

The question on how we move data or programs from one environment to another has made communication between managers essential. We must use the N007 to N009 to N010 as the primary migration paths. The Senior Technical Analysts (Menendez, Terry, Harper, Dangot-Pereira, Hernandez) will manage the requests for migrations. The flow of data will be under the DBA. The flow of components (including control of PAC) will be under the Senior Group Managers...unless it involves huge massive moves or utility components that affect all, then it will be DBA. 

Change Management:
When an issue is identified as a problem by the key user, they will communicate with the technical manager. They will review to see if it is bad data, table not set up correctly, an algorithm wrong, user doesn't understand/agree with design. If it is determined to be a bug, it will be logged at MDCC. If it is internal to MDCC, we will fix it. If it is determined to be an FCCSC problem, it will be logged at FCCSC for them to fix. After it is fixed, we reintegrate it into MDCC environments. Note: The FCCSC log must prioritize the problem at MDCC (stopping production; stopping implementation). 

Utilities and Security:
It was asked who is responsible for Utilities and Security shared by all in the system. Howard stated DBA is responsible for migration; he will get back to the group on who is responsible for management.
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