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The District Board of Trustees are vested with the responsibility to govern Miami Dade College and with
the necessary authority as is needed for the proper operation and improvement thereof. They are
responsible for cost-effective policy decisions appropriate to Miami Dade College’s mission, the
implementation and maintenance of high-quality educational programs, the measurement of performance,
the reporting of information, and the provision of input regarding state policy, budgeting, and education
standards. The Board of Trustees’ powers and duties are enumerated in Florida Statutes and reflect their
policy-making function for Miami Dade College.

As self-evaluations are a best practice for governing boards and a requirement for accrediting entities, it
is imperative for the Board of Trustees to conduct a self-evaluation to help the Board of Trustees review
its actions, and ensure the priorities of the Board and the mission of Miami Dade College remain aligned.

The Board of Trustees will therefore conduct a self-evaluation on a regular basis. The College President,
as Secretary to the Board of Trustees, will facilitate this self-evaluation process.
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