
                       
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

   
 

 
 

  
 

  
 

 

 
    

 
 

  

 
  
 

 

 
 

  
 

 

 

 
   

 

 

 
 

  
 

  
 

   
 

 

   
  

 
 

 

 
  

 
 

 

 

 

  

 

 
   
  
  
   
  
  

 
 

 

 

Miami Dade College  
Resource Development Department  

Grant Development Process Flowchart 

Campus 
president/unit NoYes 
admin/MDCF 

approve
(start-up form) 

Assign Project, 
notify GW/GRA 

(Director) 

Day 1 
First contact with Team Leader at Site 

RFP link to all participants 
prior to meeting 
Request meeting date 

Day 5-7 
Email Start-up Kit* and hold meeting 
(GW) 
Notify GRA of meeting date held 

Terminate 
project 

Day 8 
Send updated timeline and 
templates to Team Leader 

See Proposal Development 
Timeline 

-7 business days from 
submit target 
Send for approvals to Vice 

RD Due Date Provost/Campus 
(-12 business days from presidents & School Deans 

submit target) Final Proposal (MDCF, if applicable) 
to RD 

Approved 

No 
Yes No 

Prepare final 
documents for final 
Campus and District 
Approvals. (GW) 

Make corrections 
(GW) 

-5 business days from submit 
target 
Send for approvals to AOR 

Approved 

Yes 
-3 business days from 
submit target using grant 
submission checklist 
See Grant Submission 
Process Flowchart 

*Start-up Kit 
• RFP Brief 
• RFP with Mark-ups 
• Draft Project Timeline 
• How-to Kit (if appropriate) 
• Outline 
• Meeting Agenda 
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